State Trauma Care
Committee

May 14, 2007

o




Website

= What do you want ?




STCC

M Strategic Mission:

= The purpose of the State Trauma Care
Committee is to reduce the incidence of
trauma injuries in Montana and to promote
and advance excellence in the care of the
Injured patient.

M Strategic Directions:

O Organizational / Emergency
Preparedness

o Information System / Performance
Improvement

M Education

O Prevention / EMSC QOversight
M Public Advocacy / Legislative



Organizational Committee

Strategic Mission:

Reduce the incidence of traumatic injury through identified
public injury prevention education and to improve the care of
the injured patient through clinical education of caregivers with
proven intervention strategies.

Strategic Goals:

mATLS / TEAM / PHTLS / RTS/ TERN / TNCC / Pediatric
Education / BTLS / STN Course

mprehospital / nurese / physician education

mpublic education - targeted strategies eg. Think Firs / Risk
Watch

mRTAC education

minteragency strategies

meducation inventory and evaluation




STCC Organization/Disaster

m Strategic Mission

= Integrate disaster preparedness and
response as a component of a state
trauma system

m Goals:

m Establish a medical “strike team” to support
Montana communities in the event of a
disaster

m Establish a planning forum for disaster
preparedness and response to include
medical providers and hospital planners to
assure triage, treatment, transport of
disaster victims and the safety of medical
providers




Information System Committee

Strategic Mission:

Provide for collection, integration and analysis of trauma
data in order to derive meaningful and useable data.

Strategic Goals:

mtrauma register

mEMS / prehospita data

mworkforce / facility resource inventory
mcost of injury...

memergency department data / population based data /
rehab data

mUB-92

mdata linking

mHIPAA

m100% hospital reporting

mtechnical assistance to facilities




Quality Improvement

Strategic Mission:

To use information from the information system to analyze
the factors and components of traumatic injury in order to
improve the trauma care process and injured patient
outcomes.

Strategic Goals:

mstate and regional indicators - problem driven
mregional / interfacility QI

mparticipation (performance vs. potential

=Ql plan

mstandards and process

mfacilitiy QI




IS/PI

m Strategic Mission:

= Provide for collection, integration and analysis of
trauma data in order to derive meaningful and
useable data. To use this information to analyze the
factors and components of traumatic injury in order
to improve the trauma care process and injured
patient outcomes.

= 2005 Benchmarks

m Develop trauma information system and
performance / quality improvement plan with:

= lIdentify and begin use of trauma information
sources

= |dentify and begin use of regional and state-wide
benchmarks




Education Committee

Strategic Mission:

Reduce the incidence of traumatic injury throgh identified
public injury prevention education and to improve the care of
the injured patient through clinical education of caregivers
with proven intervention strategies.

Strategic Goals:

mstate and regional indicators - problem driven
mregional / interfacility QI

mparticipation (performance vs. potential

=Ql plan

mstandards and process

mfacilitiy QI




Education

m Strategic Mission:

= Reduce the incidence of traumatic injury
through identified public injury prevention
education and to improve the care of the
Injured patient through clinical education of
caregivers with proven intervention
strategies.




Public Advocacy / Legislation

m Strategic Mission:

= Build executive, legislative, and public
support for continued development and
maintenance of trauma system.




Prevention Committee

Strategic Mission:

Build executive, legislative and public support for
continued development and maintenance of the trauma
system

Strategic Goals:

mfunding

meducation - stakeholder awareness

msupport for trauma policy and programs
mindependently advise the Governor

madvise the Director, Dept of Public Health & Human
Services




Designation

m STCC subcommittee involvement in
the designation process

= Designation
e St. Patrick Hospital

= Applications
e Wheatland Memorial
e Liberty County Hospital

m [EAM

e Sheridan
e Hamilton
e Circle
e Terry




Education

m Trauma conference
e St. Vincent's May 24t

m ATLS
e June 8-9 Missoula

= Trauma System Conference
e September 5 Great Falls

= RMRTS

September 6-7

Fred Rivera

Jerry Jurkovich

Manny Marone / Doug Kuntzweliler
Dale Schafer




November Meeting

= November 12" State Holiday
e State Holiday
e Extra for tele-med
= November 5"
e ATLS 11/2-3
e EMS Task Force 11/ 9
= November 19t
e Thanksgiving 11/22

m December 3
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